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McDonald’s and Sustainability

Social Licence in Agriculture





SUSTAINABILITY

2.5+ million customers a day

1,400+ restaurants nationally

85,000+ employees

80% of the system is franchised

McDonald’s Canada
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Supporting Canadian Agriculture

$1 billion annual purchases (food & packaging)
67 million pounds of beef
52 million pounds of chicken
76 million fresh eggs
24 million litres of milk and cream
143 million pounds of potatoes
3 million fresh apples
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Evolution
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Consumers express little trust in global companies

Q1at. Please tell me how much you trust each of the following institutions to operate in the best interest of our society
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The Millennial Opportunity 
Millennial Share of Market

The dominant users of today are not the dominant spenders of 
tomorrow's market.

Who are Millennials? 

Approx. 18-34 year olds, 

born between 1980 and 1994

Currently, the Millennial

generation accounts for 27% of

the U.S. population as well as 

21% of total consumer spending
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Customer Insights

• McD could be powerful enough to hide things 
from them

• Most are concerned with the integrity of what 
they are eating

• veggies are not the solution as beef and chicken are 
the issue

• Only transparency has the power to really 
change their perceptions



What does 
McDonald's do 
when the cows 
have wounds 

on them?

Does McDonald's allow 
hormones to be used in 

raising 
the cattle?

What can you 
tell me about your 

corporate structure and who is 
responsible for observing the 

agricultural department of McDonald's?

What do you 
mean by 

100% beef?

Are your cattle 
corn fed or grass 

fed?

What can you say about 
all the negative 

allegations about the 
meat at McDonald's? 

Is any of it true? 

Does McDonald's 
view their cattle 
as dollar signs or 
actual animals?
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Transparency – Our Food, Your Questions
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Sustainable Sourcing Priorities

Beef

Poultry

Coffee

Fibre (packaging)

Fish (seafood)

Palm oil (oils)



WORLDWIDE

The Certification/Verification Maze

Sustainable Ag 

Code

Supplier Code

Supplier Code of 

Conduct

Sustainable Ag Guiding Principles

http://ussec.org/
http://ussec.org/


Sustainability
Metrics

Biodiversity Agricultural 
Practices

Soil Quality

Agrochemical 
Management

GHG Emissions

Water 
Management

Community 
Relations

Employment 
Health and Safety 

Legal Compliance 
& Business 
Practices

Human Rights
CHALLENGE

• Different markets 

• Different customers 

• Using a different “mix” 
of these metrics

The Metrics Maze
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What it’s really all about ….

Positive outcomes

• Economic

• Environmental

• Ethical/Social
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Non-participating farm – Estimated net income $300
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PARTICIPATING FARM – Estimated net income $2,500

Non-participating farm Participating farm
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So what was McDonald’s 
announcement on Jan 7, 2014 
on verified sustainable beef?
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Announcement/Commitment

1. To begin purchasing a portion of our 
global beef supply from verified 
sustainable sources in 2016

2. To set a global goal in 2016 for sourcing 
verified sustainable beef globally by 
2020
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What did we mean by this announcement?

Did not commit to a particular volume or 
percentage in 2016 – about a credible, 
scalable Pilot

Continuous improvement – this is a journey

Collaborate vs. Mandate
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Why 
Sustainable 
Beef?
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Social Licence Risks
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Multi-Stakeholder Collaborations
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Alignment with Global Roundtable for Sustainable Beef
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Principles

Criteria

Indicators

Means of Verification

Chain of Custody

Objectives

Global

Local

What are we trying to accomplish?

What are the standards by which we will hold ourselves?

What conditions need to be met?

What are we going to measure?

How will we verify performance against 
metrics?

How will we preserve chain of custody 
across the supply chain?
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Verified Sustainable Beef Pilot 
Project to Support 2016 

Commitment
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Not Perfect, Not Supposed to Be

Cannot wait for perfection before you start testing  

Pilot means you’re learning as you go

Not letting perfection get in the way of progress 
towards our goal

Hope for successes and failures – both are 
necessary in order to learn and provide value
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Why Canada for the Pilot?
• Industry support

• Industry 
developed and 
supported tools

• Existing 
collaborations

• Commitment to 
Canadian Beef



WORLDWIDE
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McDonald’s Verified Sustainable Beef Pilot

• Should serve as a learning opportunity to 
understand how we can measure, verify, and 
communicate to consumers the sustainability of 
beef production

• Will use the principles and criteria from the CRSB & 
GRSB and then work with stakeholders to develop 
sustainability indicators that will apply those 
principles/criteria to Canadian production



SUSTAINABILITY

Verification

• Verification, not certification (info sharing vs. 
policing)

• Verification will aim to allow producers to 
demonstrate how they meet the sustainability 
indicators (outcomes are what matters)

• Not doing an audit (pass/fail)

• We are doing a verification of outcomes
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In Conclusion
• Canadian agriculture in advanced, sustainable, and on a journey

• Agriculture value chain needs to be better organized to respond to multiple 
market requirements

• there is a critical need to provide transparency and build trust with consumers

• Entire value chain must be able to demonstrate & communicate sustainability 
performance

• Demonstrating performance and creating consumer confidence requires an 
industry-wide effort

• We want to/need to tell your story – continue to educate us
• will help maintain social licence to operate

• will help advance the sustainability profile of Canada’s agriculture sector
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For More Information …
http://www.aboutmcdonalds.com/mcd/sustainability.html

http://www.aboutmcdonalds.com/mcd/sustainability.html

