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INTRODUCTION
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 Dairy Farmers of Canada

– The Canadian Industry

– The average dairy farmer

 Dairy Farming today

 Our Social License program

 proAction® and our commitment

 Challenges



3Source:  Canadian Dairy Information Centre / Centre canadien d’information laitière

Billion of Litres of milk sold: 7.31

STATISTICS: CASH RECEIPTS $6.733 BILLIONS
(INCLUDES $816 MILLION FOR CATTLE SALE = 12 TO 15% OF DAIRY CATTLE BEEF 
IN CANADA)

http://www.google.ca/url?sa=i&rct=j&q=&esrc=s&frm=1&source=images&cd=&cad=rja&docid=5WZsuLfJWTtmLM&tbnid=Qfd4kuFow_ga9M:&ved=0CAUQjRw&url=http://www.callthekettleblack.com/whats-new/canada-day-store-hours&ei=VudaUtj-DIK6yQHvt4CAAw&bvm=bv.53899372,d.aWc&psig=AFQjCNFT3ZN3GjMHMSUTdqGqaW6nS-HCNg&ust=1381775523848878
http://www.google.ca/url?sa=i&rct=j&q=&esrc=s&frm=1&source=images&cd=&cad=rja&docid=5WZsuLfJWTtmLM&tbnid=Qfd4kuFow_ga9M:&ved=0CAUQjRw&url=http://www.callthekettleblack.com/whats-new/canada-day-store-hours&ei=VudaUtj-DIK6yQHvt4CAAw&bvm=bv.53899372,d.aWc&psig=AFQjCNFT3ZN3GjMHMSUTdqGqaW6nS-HCNg&ust=1381775523848878


4

 Dairy Cash Receipts: ~ $580 Millions

 Average Consumption for each Albertan:

– 83 litres of milk

– 10 kg of cheese

– 5.4 litres of yogourt

 600 farm families

 80,000 dairy cows producing 650,000,000 litres

 20 processing plants

 Creates 10,000 jobs

 Alberta is the 4th largest province in Canada
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Average Dairy Farm milking cows: 70
Average Age of Dairy Farmer: 47
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Dairy Barns by Type in Canada

Tie Stall 73.5%

Fee Stall 23.0%

Robotic 4.7%

STATISTICS: DAIRY BARN BY TYPE

Source:  Canadian Dairy Information Centre / Centre canadien d’information laitière

http://www.google.ca/url?sa=i&rct=j&q=&esrc=s&frm=1&source=images&cd=&cad=rja&docid=5WZsuLfJWTtmLM&tbnid=Qfd4kuFow_ga9M:&ved=0CAUQjRw&url=http://www.callthekettleblack.com/whats-new/canada-day-store-hours&ei=VudaUtj-DIK6yQHvt4CAAw&bvm=bv.53899372,d.aWc&psig=AFQjCNFT3ZN3GjMHMSUTdqGqaW6nS-HCNg&ust=1381775523848878
http://www.google.ca/url?sa=i&rct=j&q=&esrc=s&frm=1&source=images&cd=&cad=rja&docid=5WZsuLfJWTtmLM&tbnid=Qfd4kuFow_ga9M:&ved=0CAUQjRw&url=http://www.callthekettleblack.com/whats-new/canada-day-store-hours&ei=VudaUtj-DIK6yQHvt4CAAw&bvm=bv.53899372,d.aWc&psig=AFQjCNFT3ZN3GjMHMSUTdqGqaW6nS-HCNg&ust=1381775523848878
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Height:  4 ft 5 in  

Height:  4 ft 9 in  

Annual Production:
From 3,500 to 4,500 kg

Annual Production:
9,500 kg

20131953



AVERAGE CANADIAN FARMER
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 Average herd Size: 70 milking cows

 Family operated business

 Works 7 days a week between 8 to 16 hours/day

 Committed for 365 days per year to his animals

 Milks 2 or 3 times per day his cows (Start: 6:00 AM)

 Love cows, Love working outside and the land

 Other expertise:  beef farmer, crop farmer, large 
equipment operator, breeder, dairy equipment 
specialist, veterinarian, accountant, lawyer, electrician, 
plumber, carpenter, mechanics, manure handling 
specialist, personnel officer, tax experts

 Married, fatherhood, motherhood, family oriented, 
committed to the community

 New skills demanded: Social licensee, marketing 
expert, communication, auditing expert
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 Farm Building Code
 Municipal Drainage
 Clean Air Act
 Nutrient Management
 Provincial Water Resources Act
 Insurance Act
 Fuel Tax Act
 Workplace Safety and Insurance Act
 Animal Health Act
 Endangered Species Act
 Pesticides Act
 Registry Act
 Farm Products Marketing Act
 Well Act
 Milk Act
 Workman’s Compensation Act
 Provincial Building Code
 Municipal Act
 Income Tax Act, Corporation Act

Line Fences Act

Ontario Energy Act

Environmental Protection Act

Livestock Medicine Act

Agricultural Employees Protection Act

Environmental Protection Act

Farm Implements Act

Livestock Community Sales Act

Beef Cattle Marketing Act

Off Road Vehicle Act

Occupational Health & Safety Act

Agricultural Tile Drainage Installation Act

Food Safety and Quality Act

Electricity Act

Farming and Food Protection Act

Business Names Act

AgriCorp Act     Surveyors Act

Weed Control Act         Grains Act

Farm Registration and Farm Organizations 

Employment Standards  

Trespass  to property Act

PROVINCIAL LAWS & 
STATUTES IN 
ONTARIO



PERCEPTION OF SOCIAL LICENSE
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JOUR MOIS XXX TITRE DE LA PRÉSENTATION 15

proAction® = Insurance

http://www.hostingpics.net/viewer.php?id=303815constructeurslextremeporteavionsdocumentaLjKCpCX.jpg
http://www.hostingpics.net/viewer.php?id=303815constructeurslextremeporteavionsdocumentaLjKCpCX.jpg


Provide 
assurance to 
customers about 
we do



PERCENTAGE OF FOREIGN-
BORN POPULATION IN CANADA
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Canadian households allocated 9% of their 
total household expenditures to food and 
non-alcoholic beverages, compared to 7% 
in the U.S., 11% in Germany and Australia, 
and 14% in Japan.
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 Forty-five percent of the urban population live in the six 
largest cities, namely Toronto, Montréal, Vancouver, Ottawa–
Gatineau, Calgary, and Edmonton. Two-thirds of Canadians 
living in rural areas are close to one of Canada‘s urban 
centres, many commuting daily to the city for work.
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PROFESSIONAL SURVEY (ANGUS-REID.COM, 
OCT. 2012) 

Profession Canada US Great Britain

Nurses & Doctors 96% 92% 93%

Farmers 95% 93% 84%
Veterinarians 92% 89% 86%

Scientists 92% 87% 88%

Teachers 88% 88% 80%

Engineers 87% 87% 86%

Police Officers 85% 81% 78%

Accountants 78% 71% 46%

Building Contractors 61% 69% 43%

Journalists 63% 53% 20%

Actors & Artists 57% 52% 54%

Lawyers 56% 45% 53%

Politicians 27% 20% 15%
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PUBLIC PERCEPTION OF THE DAIRY FARM 
(FROM DR. DAVID FRASER)

 Agrarian Farm

cows are referred by names,  they have happy lives

Notion of caring for the cows, for the land

A way of life cared for by families

 Factory Farm

cows are known by numbers, they have miserable lives

Only $$,  no feelings, no caring, cold corporations

Producer is taken advantaged of by corporate interest

No ethical sensitivities



22

PROFESSIONALS

 Doctors

 Nurses (Nursing Act)

 Engineers (Professional Engineers Act)

 Accountants

 Naturopathy (Naturopathy Act)

 Dental Hygienist (Dental Hygienist Act)

 Physiotherapist (Physiotherapist Act)

 Dental Hygienists (Dental Hygiene Act)

 Acupuncturist (Traditional Chinese Medicine Act)

 …  Dairy Farmers of Canada…
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PROFESSIONALS

 Duties/Ethics/Values:

– Public and society

– Customers

– Consumers

– Animals

– Environment

– Employees, family members

– Other producers

– Other Dairy Farmers

– Dairy Farmers of Canada

 Minimum requirements to be a dairy farmer in Canada… and 
no grandfathering clause…
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Milk Quality

Food Safety:
Canadian Quality Milk

Biosecurity

Environment

Traceability

Animal Care



GUIDING PRINCIPLES
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1. proAction® will be designed by farmers for farmers; 

2. Striving for continuous improvement, proAction® will provide reasonable time periods to 
allow farmers to meet the programs’ targets 

3. proAction® will be mandatory for all dairy farms in Canada; 

4. proAction® will be transparent and recognized by regulators, stakeholders and society 

5. proAction® will improve the sustainability of Canadian dairy farms; 

6. proAction® will be cost-efficient, user-friendly and valuable to farmers; 

7. proAction® will use existing expertise to minimize the number of on-farm visits; 

8. proAction® will have the same timelines for all dairy farms in Canada; 

9. proAction® will have the same obligations and consequences for all dairy farms; 

10.proAction® will use the existing CQM program framework and infrastructure to facilitate 
consistent administration; 

11.proAction® will use credible and independent audits; 

12.proAction® will partner with governments in the implementation of the programs; 

13.DFC and member organizations will provide the necessary resources to implement the 
programs. 



WHY?

Commitment to Canadians

Setting up our own agenda

Being Transparent

Using existing expertise

100% Canadian Milk: 
Branding
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HOW?

Timelines:10 Year Plan

Using the existing CQM 
Framework

Communication with all 
stakeholders

28



dairyfarmers.ca

CONSUMER MARKETING

DIGITAL/ONLINE - WEBSITE

 canadianmilk.ca, launched in March, features six videos starring Canadian dairy 

farmers and how they ensure quality on their farm.

http://www.canadianmilk.ca/


TIMELINES
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2013 2015 2017 2019 2021 2023

Environment

Biosecurity

Animal Care

Traceability

CQM

Milk Quality

Producer Std /
Regulations Dev.

Integration &
Communication

Implementation

100%

* Traceability timeline is dependent on federal regulation. 



• Eric Patenaude and Smurf, 
• 216 893 kg, 15 year old cow
• Guinness Record,  Reported Worldwide
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Milk Quality

Food Safety:
Canadian Quality Milk

Biosecurity

Environment

Traceability

Animal Care
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Milk Quality
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Food Safety:
Canadian Quality Milk
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CQM REGISTRATION:  100% IN CANADA 
WILL BE REACHED …WITHIN THE NEXT 
FEW MONTHS!



37

Traceability
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Animal Care



ANIMAL CARE: PROCESS
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 2009 Code of Practice for the Care and Handling of 
Dairy Cattle with the National Farm Animal Care 
Council(government, scientists, farmers, Humane 
Society, CFIA, Restaurant and Food Services 
Association, Vet Medical Association)

 Animal Care Assessment Framework:  Dairy Farmers 
were the first to develop the Framework (Dec 2013) in 
Canada for Farm Animals (NFACC – National Farm 
Animal Care Council)

 2nd farm pilot has just ended and data is being 
analyzed



PROGRAM REQUIREMENTS 
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 The main categories are:



dairyfarmers.ca

ANIMAL-BASED MEASURES 

(PROPOSAL)

Determine assessor (Classifiers, Vets?) 

Assessing your cattle 

A qualified 3rd-party must do it every second year (service 

provider must meet qualification criteria and have undergone DFC 

training). We are expecting people like vets or classifiers to be 

interested. You choose who you want or you can have the 

validator do it.
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Milk Quality

Food Safety:
Canadian Quality Milk

Biosecurity

Environment

Traceability

Animal Care
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Biosecurity



THE NATIONAL BIOSECURITY STANDARD D
AND THE PRODUCER GUIDE
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THE PRINCIPLES OF BIOSECURITY
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Milk Quality

Food Safety:
Canadian Quality Milk

Biosecurity

Environment

Traceability

Animal Care
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Environment
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LIFE CYCLE AND SOCIAL ECONOMIC 
PERFORMANCE
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MESSAGE #1:  CAREFUL OF 
OVERREACTING TO SHAMING
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MONTH XX, XXXX TITLE OF THE PRESENTATION 52

MESSAGE #2:  CAREFUL WITH THE 
CERTIFICATION OVERLOAD

http://www.globalanimalpartnership.org/
http://www.globalanimalpartnership.org/
http://www.builtgreencanada.ca/
http://www.builtgreencanada.ca/
http://www.ecologo.org/en/
http://www.ecologo.org/en/
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MESSAGE #3: CAREFUL OF THE 
PAPERWORK OVERLOAD
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MESSAGE #4: RECOGNIZE THE 
FARMERS WHEN CONGRATULATIONS 
ARE DUE
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The proAction® Initiative and 
other initiatives will make a 
difference… but

May not be a unique marketing 
initiative for our clients



IN SHORT
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 proAction® provides assurance to customers about 
what we do

 use existing infrastructure that will allow future 
integration of programs/modules

 Strong support from our dairymen, processors, 
stakeholders and clients

 Effective communication to all levels is key to the 
success of this program

 proAction® is building equity for the support for our 
national branding



MONTH XX, XXXX TITLE OF THE PRESENTATION 57



FOR MORE INFORMATION
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Dairy Farmers of Canada
www.dairyfarmers.ca
Guy Séguin  guy.seguin@dfc-plc.ca
613-897-4353  @guyaseguin

Alberta Milk
www.albertamilk.com
Mike Slomp mslomp@albertamilk.com
780-453-5942

http://www.dairyfarmers.ca/
http://www.dairyfarmers.ca/
mailto:guy.seguin@dfc-plc.ca
http://www.milk.org/
http://www.albertamilk.com/
mailto:mslomp@albertamilk.com
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